(

)




A Specified Non-Profit Japanese Corporation
Business Continuity Advancement Organization (BCAO)

1 2009
2 2009
3

1
4 2010
5 2010
6



A Specified Non-Profit Japanese Corporation
Business Continuity Advancement Organization (BCAO)

G 31 )
21 21
562 562
57 404
42 145
14 14
807 807
1,953
G 31 )
1,503
44
15




A Specified Non-Profit Japanese Corporation
Business Continuity Advancement Organization (BCAO)

2009
2009 HIN1
BC
BCP
BC
BC BCP
BC
BCP BCP
€y
»)
®
®)
) ®
©
5 ( 10 )] ®
c (®) (E)1,145
© 1,492




A Specified Non-Profit Japanese Corporation

Business Continuity Advancement Organization (BCAO)

2 (A)2010 3 19 [0)
®)
©) 5 271
(E)100
(A) 2010 3 26 0)
®)
© 5 176
(E)280
» )
®)
©) 5 .
(E)1,000
(A) 2010 9 25 0)
B®) (E) 10 0
© 3
(A) 2009 3 19 0)
BCP B®) (E) 10 18
© 5
(A)2010 3 23 [0)
®) (E) 60 0
©) 5
(A) 6 )
B®) (E) 200
© 3 1,188
B » )
C ®)
©) 10 (E) 111
7,000




A Specified Non-Profit Japanese Corporation
Business Continuity Advancement Organization (BCAO)

Q)] ®
®) (B) 50 0
©) 5
BCP (A) 2010 3 24 | (D)
1 25 (E) 15
o Eg 6 1,160
( 2|() 2009 12 15| (D)
) (E) 43
®)
© 7
(A) 2010 3 30 ) 424
(B®) (E) 18
©) 7
(A) 2009 8 )
1 21 23 28 29 () 7
2009 9 5 1,069
®)
(©) 10
(A) 2009 8 7 8| (D)
3 () 9
2009 8 9
®)
©) 3
(A) 2009 8 21 | (D)
22 (E) 3
2000 9 5 2,104
®)
©) 5
(A) 2010 3 4 5| (D)
(E)16
2010 3 5
®)
©) 5




A Specified Non-Profit Japanese Corporation

Business Continuity Advancement Organization (BCAO)

(A)2009 7 26 | (D)
3 ®)
©) 7
(E) 204
(A) 2009 8 1 ®)
® 3,851
©) 7
() 97
(A) 2009 12 20| (D)
®)
©) 7 (E) 144
- BC Q) ®
C BCAO ®) (E) 1,145
(©)10 0
») ®
®)
(©)6
E) 0
») ®
B
B ®
(©) 15
) 175
») ®
o (®) (E) 1,145
© 305




A Specified Non-Profit Japanese Corporation
Business Continuity Advancement Organization (BCAO)

» 3 ® B

B

C ®)
©)10 0
») ® &)
®)
© 5 991
») ®
(B®) (E) 1,145
© 5 0

171
6,957 20,255
@




2009

A Specified Non-Profit Japanese Corporation
Business Continuity Advancement Organization (BCAO)

21

21 4 1 22 3 31

a s wWwN -

B WN

[5;]

BWN e

o o

10,000
200,000
100,000
2,000
10,000 3

DM

6,250,000
11,800,000
4,200,000
28,000
3,125,000

0
19,910,000
0

0
0
0

17,502,290

25,403,000

19,910,000

17,502,290

1,056,000
0

3,147,410
15,640,372
0
175,320

305,275
991,620

4,196,832
720,000
10,520,000
1,044,488
591,090
418,802
1,044,701
18,780
243,465
534,509
30,000
52,185
328,860
802,429
124,504
717,708
215,250

2,538,400

19,469,290
2,538,400

20,259,997

21,603,603

2,538,400

22,007,690

63,871,290

44,402,000

19,469,290

11,394,294

30,863,584

157,431
1,056,000

1,213,431

22,007,690

1,213.431

20,794,259

12,762,188

33,556.447




21

A Specified Non-Profit Japanese Corporation
Business Continuity Advancement Organization (BCAO)

21 4 1 22 3 31

o o|lo|o

o|o|lo| ©

10




A Specified Non-Profit Japanese Corporation

Business Continuity Advancement Organization (BCAO)

21
22 3 31
1
37,558,573
560,225
490,500
38,609,298
2
94,463
0
2,538,400
60,000
2,692,863
41,302,161
1
1,342,714
6,403,000
7,745,714
2
0
0
7,745,714
1 12,762,188
2 20,794,259
33,556,447
41,302,161
()

11




A Specified Non-Profit Japanese Corporation
Business Continuity Advancement Organization (BCAO)

21

22 3 31

12




21

A Specified Non-Profit Japanese Corporation
Business Continuity Advancement Organization (BCAO)

22 3 31

UFJ

89,302

7,469,271
10,000,000
10,000,000
10,000,000

560,225

430,500
60,000

68,213
26,250
0

2,538,400
60,000

209,007
20,790
87,763

157,500

867,654

6,403,000

38,609,298

2,692,863

7,745,714

41,302,161

7,745,714

33.556.447

13




A Specified Non-Profit Japanese Corporation
Business Continuity Advancement Organization (BCAO)

21

22 3 31

14




-
A Specified Non-Profit Japanese Corporation

Business Continuity Advancement Organization (BCAO)

13

13
@
¢)

15



A Specified Non-Profit Japanese Corporation
Business Continuity Advancement Organization (BCAO)

2010
()
BCP
BC BCP
1)
Q)
D
@) ®)
E
) © ®
5 ( 10 ) | (R ®)
C (8) (E)1,200
(€) 10 1,000
2 | ®)
®)
© 10 1,000
(E) 500

16




A Specified Non-Profit Japanese Corporation
Business Continuity Advancement Organization (BCAO)

» )
®)
©) 5 .
(E) 1,000
» )
5 B®) (E) 200

BCP (©) 10 500

» )
5 B®) (E) 200
©) 10 S0
B » (D)
C ®)
©) 10 1,000
(E) 100

» )
®) (B) 50 7,000
©) 10

BCP » ®
B®) (E) 50

acp (© 10 1,000
» )
B®) (E) 50
© 10 1,000

17




A Specified Non-Profit Japanese Corporation

Business Continuity Advancement Organization (BCAO)

A D
C1g o %0
o 10 350
Web ©
Q) ®)
1 ® (E) 10
(©) 10 1,000
Q) ®)
3 ® (E) 20
(©) 10 1,500
Q) ®)
3 ® (E) 300
(©) 10 1,000
L lec ® ©
C BCAO ® (E) 50
(©) 50 500
Q) (D)
B
c (®)
(©) 15
300
(BE) 1,000
Q) ®)®)
B
G (8)
1,000
©

18




A Specified Non-Profit Japanese Corporation

Business Continuity Advancement Organization (BCAO)

ow

» 4
®)
©) 5

®®

100

QY
(B)
© 5

® ©®

250

» 4
®)
(©) 10

®®

500

205

4,730

19,500

¢)

19




2010

A Specified Non-Profit Japanese Corporation

Business Continuity Advancement Organization (BCAO)

10,000
200,000
100,000
2,000
10,000

DM

6,000,000
10,000,000
4,000,000
20,000
2,500,000

0
17,400,000
0

0
0
0

3,000,000
13,850,000
500,000
300,000
1,000,000
850,000

6,079,500
720,000
15,300,000
1,000,000
600,000
480,000
1,000,000
50,000
200,000
600,000
60,000
328,860
300,000
250,000
300,000

6,848,360

0

22,520,000

17,400,000

19,500,000

27,268,360

39,920,000

46,768,360

6,848,360

30,863,584

24,015,224

6,848,360
6,848,360

33,556,447

26,708,087

20




A Specified Non-Profit Japanese Corporation
Business Continuity Advancement Organization (BCAO)

o O O O O

o|Oo[O0 O O O O

21




20

A Specified Non-Profit Japanese Corporation
Business Continuity Advancement Organization (BCAO)

4

19

)

16

4

26 ()

No

BCAO

BCP

16

Rhoden Nathan Lee

Crisis Management &

Organizational Resilience

17

18

19

20

22




